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USAG-B Lean Six Sigma (LSS) Program

LSS is the five-step business 

improvement program the Army adopted 

to eliminate waste and inefficiencies in 

its operations, often netting large 

amounts of monetary savings or cost 

avoidances. It is a proven process that 

saves Army resources. 

The misconception about LSS is that it is a long, 

drawn-out process requiring a substantial 

commitment of time and human resources.  The 

scope of the projects determine how we go about 

assigning resources.  If an employee has an idea 

and knows how to go about solving it - then we 

encourage him or her to just do it (JDI).  It is 

when there is no easy answer to determine the 

best way ahead; the five-step process comes in 

to play.

The misconception

Current status Challenge 

What is it?

Today we have four trained Black Belts 

(BBs), and four trained Green Belts 

(GBs).  Of these, three BBs and two GBs 

are certified.  The Executive Quality 

Council (EQC) consists of ten Project 

Sponsors (PS); seven of which or 

trained.   
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